Article VI. Impact Outcomes

Impact Outcomes for SST Work in Tier I:

Throughout implementation of the Ohio Improvement Process, the SST will monitor districts progress toward the following outcomes:

Stage 1: Identify Critical Needs - Impact of SST Work

	
	
	
	Y
	IP*
	N
	Outcomes
	Evidence

(Aligned to the Ohio School Improvement Effective Practices guides)

	Stage 1
	
	
	
	
	
	* The DLT has articulated a standardized process that involves collaborative teams for the effective use of reviewing and analyzing formative and summative data at the District, Building and Classroom levels to drive improvement.

* The DLT monitors the implementation of the standardized data analysis process.
	


*In Progress

Stage 2: Develop Focused Plan - Impact of SST Work

	
	
	
	Y
	IP*
	N
	Outcomes
	Evidence

(Aligned to Stage 2: Develop Focused Plan Process Guide Outcomes)

	Stage

2
	Phase I - 

Prepare for Plan Development
	Work Structures
	
	
	
	* The DLT uses a leadership team structure for focusing and aligning all work across the system.

* The DLT has defined roles and responsibilities for each person and group participating in the process.

* The DLT has created a master plan schedule that maps out the process and specifies the what, when, and who.

* The DLT has agreement on the support, time, dollars and energy to gain the long-term benefits of a plan that is “owned” by large numbers of stakeholders.

* The DLT leaders and groups are prepared to work collaboratively.
	

	
	
	
	
	
	
	
	


	
	
	
	Y
	IP*
	N
	Outcomes
	Evidence

(Aligned to Stage 2: Develop Focused Plan Process Guide Outcomes)

	Stage

2
	Phase I - 

Prepare for Plan Development
	Vision-Mission-Policy
	
	
	
	* The DLT has developed a collaborative vision and mission that drives district decisions and actions.

* The DLT has created a shared vision and mission among district stakeholders.

* The DLT has communicated the vision and mission with district and community stakeholders.

* The DLT has developed and/or revised a written, local board-adopted planning process.
	

	
	
	
	
	
	
	
	

	Stage 2
	Phase II – Develop Goals, Strategies, and Indicators
	Goal Setting
	
	
	
	* The DLT has developed focused SMART Goals (specific, measurable, achievable, relevant and timely).

* The DLT has created district goals that are sufficiently challenging to close learning gaps.
	

	
	
	
	
	
	
	
	

	Stage 2
	Phase II – Develop Goals, Strategies, and Indicators
	Cause and Effect
	
	
	
	* The DLT has written clear, data-focused problems.

* The DLT has identified factors that caused the prioritized problems to occur.

* The DLT has determined potential cause and effect relationships.

* The DLT agrees on the priority factors.

* The DLT has knowledge of simple data tools to help identify causes and effects.
	

	
	
	
	
	
	
	
	


	
	
	
	Y
	IP*
	N
	Outcomes
	Evidence

(Aligned to Stage 2: Develop Focused Plan Process Guide Outcomes)

	Stage 2
	Phase II – Develop Goals, Strategies, and Indicators
	Indicators
	
	
	
	* The DLT has established a baseline for each strategy.

* The DLT has established progress and process indicators for each strategy.

* The DLT has identified the evidence to collect and maintain to document progress.
	

	Stage 2
	Phase III – 

Develop Actions/Budget
	Research Based Actions
	
	
	
	* The DLT has created a shared understanding of District goals, strategies, actions and indicators.

* The DLT has conducted an analysis of current District actions.

* The DLT has created actions for each department aligned to District goals.

* The DLT has identified actions that meet state and federal requirements.

* The DLT has aligned resources (e.g. time, people, and funds) to the focused District plan.
	

	
	
	
	
	
	
	
	

	Stage 2
	Phase IV – Finalize Plan
	Plan Review
	
	
	
	* The DLT has created a draft plan that is widely communicated to stakeholders.

* The DLT has incorporated public input into the draft Continuous Improvement Plan.

* The DLT has created understanding of the relationship between the District and School plans.

* The DLT has built support for implementation of the Continuous Improvement Plan.
	

	
	
	
	
	
	
	
	


	
	
	
	Y
	IP*
	N
	Outcomes
	Evidence

(Aligned to Stage 2: Develop Focused Plan Process Guide Outcomes)

	Stage 2
	Phase IV – Finalize Plan
	Adopt Plan
	
	
	
	* The DLT has considered public hearing comments.

* The DLT has revised the District plan.

* The DLT has secured board approval of the District plan.
	

	
	
	
	
	
	
	
	

	Stage 2
	Phase IV – Finalize Plan
	Communi-cate Plan
	
	
	
	* The DLT has designed methods of communicating the plan within the District.

* The DLT has designed methods of communicating the plan within the wider community.

* The DLT has described how results and next steps are to be communicated and distributed to stakeholders.
	

	
	
	
	
	
	
	
	

	Stage 2
	Phase IV – Finalize Plan
	Monitor Plan 
	
	
	
	* The DLT has determined explicit steps for monitoring plan progress toward the attainment of goals and strategies.

* The DLT has created timelines for monitoring student achievement and adult teaching practices.

* The DLT has compared planned results with achieved outcomes.
	

	
	
	
	
	
	
	
	


*In Progress

Stage 3: Implement Focused Plan - Impact of SST Work

	
	
	Y
	IP*
	N
	Outcomes
	Evidence

(Aligned to the Ohio School Improvement Effective Practices guides)

	Stage 3
	Curriculum
	
	
	
	* The DLT has aligned Ohio Academic Content standards, District curriculum, and goals for instruction and achievement.

* The DLT has implemented the approved District curriculum in all schools. 
	

	
	
	
	
	
	
	

	Stage 3
	Instruction
	
	
	
	* The DLT has implemented a system of high-quality instruction across the district that:

a. Is founded on research-based practices

b. Engages students

c. Incorporated culturally responsive practices

d. Relies on ongoing assessment and progress monitoring to inform instruction. 

* The DLT has implemented systems that consistently and regularly monitor student and student groups’ achievement and ensure full access to the curriculum and opportunity to learn.

* The DLT has implemented systems that consistently and regularly monitor the implementation and evaluation of prevention/intervention strategies as part of the instructional program. 
	

	
	
	
	
	
	
	


	
	
	Y
	IP*
	N
	Outcomes
	Evidence

(Aligned to the Ohio School Improvement Effective Practices guides)

	
	Assessment
	
	
	
	* The DLT has developed and implemented a system to collaboratively develop common formative and summative classroom assessments.

* The DLT has implemented systems that consistently and regularly monitor each student’s progress toward meeting District goals. 
	


* In Progress

Stage 4: Monitor the Improvement Process- Impact of SST Work

	
	
	Y
	IP
	N
	Outcomes
	Evidence

(Aligned to the Ohio School Improvement Effective Practices guides)

	Stage 4
	Monitoring

and

Evaluation
	
	
	
	* The DLT has implemented an internal accountability system that holds the adults at all levels accountable for student results.

* The DLT assists administrators in monitoring staff use of data to inform instructional decisions. 

* The DLT monitors the progress of the District improvement plans.

* The DLT makes necessary adjustments based on current data that demonstrates the District’s commitment to continuous improvement toward meeting the District goals. 
	


*In Progress
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