Resource 26: Considerations for Establishing Expectations, Parameters and/or Guidelines of Collaborative Teams
The District expects that collaborative teams will be used as the primary means for accomplishing the work in the CCIP and SIPs.   This group effort requires that teams do the following: 

· Establish a regular schedule that allows for the full participation of each member.  Determine duration and frequency with which meetings will occur.

· Develop and distribute an agenda prior to each meeting.  

· Provide and distribute minutes that summarize the discussion, decisions and assignments after each meeting.

· Maintain minutes in an accessible location.  

· Create methods and frequency for communicating to the BLT and other staff, as appropriate.

· Follow standard meeting operating procedures.  
· Adhere to agreed upon norms.
· Identify a purpose for each meeting.
· Be clear about roles and responsibilities of everyone during the meeting.
· Establish decision making and conflict resolution processes.
· Form clear expectations for performance and accountability.

· Follow a general cycle for collaborative team work.

· Collect and chart (common) formative assessment data relative to priority standards/skills identified in the plan.

· Analyze student work and data from (common) formative assessments relative to the above, identifying strengths and obstacles.
· Establish expectations for implementing instructional strategies identified in the district/building actions for responding to the above.
· Learn how to implement the instructional strategy(ies) selected through job-embedded professional development.
· Implement instructional strategies consistently across all classrooms.
· Discuss successes and challenges in implementing the strategies, including the examination of student work that demonstrates the successes and challenges, using agreed upon protocols.
· Monitor adult implementation of the instructional strategy(ies) to determine implementation with integrity.  This may be done in several ways, e.g., classroom observations, classroom video taping.
· Collect, chart and analyze post-assessment data.
· Determine level of progress.  If progress is not being made, the team should discern if the assessment matches the standard/skill being taught.  If the answer is that there is a match, then the team will need to determine the reason the strategy is not accomplishing what is intended.  If the answer is that there is not a match, then the team will need to revise the assessment. 
· Make course corrections, as appropriate.
· Share the work of the team
· Celebrate success and failures
Each bullet may become a separate meeting for the team depending how on much time is allocated for meetings and the complexity of the standards/skills and the instructional strategy(ies) chosen.  It may also be appropriate for teachers to visit other teacher’s classrooms to observe how the strategies are being implemented and to give feedback to each other.  If this becomes part of the process, it is advisable for the team to agree on what will be looked for during these observations, i.e., what should the teacher be doing, what should students be doing.
The figure below illustrates the collaborative process that supports implementation of the OIP
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