Steps 5, 6, 7, & 8

Improvement Planning Module



Task Implementation/Monitoring Template

	Purpose:  This resource will help define the tasks that collaborative teams at the district and building levelswill be responsible for in achieving the district and school plans.

Direction:  For each action, complete the form. When finished, review the entire chart for any summary questions you may have.

	District:

School:

Date Plan Completed:

Date Task Implementation/Monitoring


	Leadership Team Members (for Implementation and Work)
Strategy Manager: 

Strategy Team: 

	DLT/BLT Leadership Team Meeting Dates and Times.

* = Monitoring Checkpoints

Aug:

Dec:

April

Sept:

Jan.

May

Oct:

Feb.

June

Nov:

March

July



	DISTRICT Goal: (Applicable to this Action Plan)
	DISTRICT STRATEGY:  (Applicable to this Actions in the  Plan)


	Action Step 1: 
What is your plan to implement this action step?

We will …

The WHAT?
	Resources Needed

(cost, materials, staff, time, etc.)

What will it TAKE to be successful?
	Timeline

 The WHEN?
	Person Responsible/ Persons Involved

BY WHOM?
	Evidence of Success

How will you KNOW?
	Transparency in

Reporting

Internal/External Stakeholders

	Tasks: 

List the tasks in sequential order.  The HOW?
	
	Mid-Course Check Date
	Completion Date
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