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	Ohio Improvement Process

	
	Resources

	
	Preparing for the OIP Improvement Process

· Resource 1: Agenda and Meeting Summary Template

	
	· Resource 2: Ohio Improvement Process Overview Visual

	
	· Resource 3: OIP on a Page

	
	· Resource 4: Decision Framework Flowchart

	
	· Resource 5: Chart of Time Needed to Complete OIP

	
	· Resource 6: Schedule for Plan Development

	
	· Resource 7: PPT Slides for DLT Orientation

	
	· Resource 8: Meeting Management Checklist

	
	· Resource 9: Checklist for Evaluating Meeting Effectiveness
Stage 1: Identify Critical Needs

	
	· Resource 10 and Resource 10A: Data Source Identification (2 options)

	
	· Resource 11: Process to Create a Relation Diagram

Stage 2: Develop a Focused Plan

	
	· Resource 12: Grain Size Visual: Goal, Strategy, Indicator, Action Definitions

	
	· Resource 13: Examples of District Goals and Complete Plan Illustration 

	
	· Resource 14: SMART Goal Checklist

	
	· Resource 15:  Affirm Cause and Effect for Developing Strategies

	
	· Resource 16: Strategy and Action Evaluation Checklist

	
	· Resource 17: Indicator Evaluation Checklist

	
	· Resource 18: Stakeholder Feedback Survey on Goals, Strategies, and Indicators

	
	· Resource 19: OIP District and School Plan Criteria

	
	· Resource 20: Stakeholder Interview on Goals, Strategies, and Indicators

	
	· Resource 21: District Plan and School Improvement Plan with Implementation Details (Management/Monitoring) Templates

	
	

	Purpose and Use of Resources
	

	
	Purpose: Why This Resource is Helpful
	Use: When this Resource is Helpful

	· Resource 1: Agenda and Meeting Summary Template
	Template to document participants, summary of key discussant points, decisions and assignments made
	Can be used for any type of meeting, including but not limited to, DLT and/or BLT meetings, superintendent and OIP facilitator meetings

	· Resource 2: Ohio Improvement Process Overview Visual
	Visual representation of the OIP
	Can be used to describe the process, who is involved at each stage and how they are involved

	· Resource 3: OIP on a Page
	Visual representation of the outcomes of each OIP stage 
	Can be used to describe the outcomes expected in each OIP stage and how they relate to each other

	· Resource 4: Decision Framework Flowchart
	Visual illustration of the Decision Framework levels, areas within levels, and their relationship
	Can be used when initially describing the Decision Framework

	· Resource 5: Chart of Time Needed to Complete OIP
	Table that identifies key individuals or groups by each stage of the OIP and the anticipated time to complete each stage
	Can be used to describe to the Superintendent or DLT the timing and pacing requirements for the OIP 

	· Resource 6: Schedule for Plan Development
	Template for documenting DLT meeting schedule, pre-DLT meeting schedule and listing of the OIP tasks, responsibilities and expected and actual completion dates 
	Can be used with superintendent and/or DLT to articulate the timing and pacing of the OIP by stage

	· Resource 7: PPT Slides for DLT Orientation
	Outline of the OIP core principles, structures, stages, tasks and benefits
	Can be used to orient groups to the OIP, especially the DLT

	· Resource 8: Meeting Management Checklist
	Checklist that provides guidance on how to plan, start, structure and close meetings
	Can be used to ensure that any meeting is organized and effective

	· Resource 9: Checklist for Evaluating Meeting Effectiveness
	Checklist that provides guidance on determining whether meetings are effective
	Can be used by an individual or group to evaluate meeting effectiveness; may be used after each meeting or after a series of meetings

	· Resource 10: Data Source Identification (2 options)
	Table to organize the discussion of what data the district has readily available that can answer the DF questions and provide an organizer to summarize data to support DF ratings/judgments
	Can be used during the DLT meetings when they are completing the DF

	· Resource 11: Process to Create a Relation Diagram
	Process to study the relationships between the causes identified by completing the DF
	Can be used when the DLT identifies multiple causes as a result of completing the DF; helps to assure the causes selected are the most beneficial to the goal


	
	Purpose: Why This Resource is Helpful
	Use: When this Resource is Helpful

	· Resource 12: Grain Size Visual: Goal, Strategy, Indicator, Action Definitions
	Visual illustration that defines goal, strategy, indicator, action and task
	Can be used to help the DLT/BLT understand the difference between goal, strategy, action and task

	· Resource 13: Examples of District Goals and Complete Plan Illustration 
	Describes the composition of a SMART goal and provides plan illustrations
	Can be used to help the DLT understand the components of a goal and offers an example of a completed district and school plan

	· Resource 14: SMART Goal Checklist
	Provides SMART goal criteria
	Can be used by the DLT to evaluate district goals to ensure they meet SMART criteria

	· Resource 15:  Affirm Cause and Effect for Developing Strategies
	Describes a process, template and sample agenda for affirming the causes and effects for strategies
	Can be used by the DLT to affirm causes and effect among the data as a basis for developing strategies

	· Resource 16: Strategy and Action Evaluation Checklist
	Provides strategy and action criteria
	Can be used by the DL to evaluate strategies and actions to ensure they meet criteria

	· Resource 17: Indicator Evaluation Checklist
	Provides indicator criteria
	Can be used by the DL to evaluate indicators to ensure they meet criteria

	· Resource 18: Stakeholder Feedback Survey on Goals, Strategies, and Indicators
	Provide a method to obtain stakeholder input on goals, strategies and indicators
	Can be used by the DLT to obtain key stakeholders input on the plan after the goals, strategies and indicators are drafted but not finalized

	· Resource 19: OIP District and School Plan Criteria
	Provides district and school plan criteria 
	Can be used by the DLT and BLT to evaluate the plan against criteria and provide compliments and suggestions for improving the plan; helps DLT understand the criteria for a quality plan

	· Resource 20: Stakeholder Interview on Goals, Strategies, and Indicators
	Provide a method to obtain stakeholder input on goals, strategies and indicators
	Can be used by the DLT to obtain key stakeholders input on the plan after the goals, strategies and indicators are drafted but not finalized

	· Resource 21: District Plan and School Improvement Plan with Implementation Details (Management/Monitoring) Templates
	Provides a structure for completing the written plan that meets plan criteria
	Can be used by the DLT or BLT to document the plan; follows the electronic version of the CCIP and meets state plan criteria


