

OIP DISTRICT Implementation Management/Monitoring Tool – DRAFT TEMPLATE 
	Smart Goals

	Goal 1: Student Performance Content Area :                                 Goal 2: Student Performance Content Area __________                Goal 3: Expectations & Conditions ____________ _  Goal 4: Operational/Cross-content-____________

	Goal 1: 

	Strategies, Indicators and Progress Measures

	Strategy 1a: 

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	Adult Implementation Indicator 
	(Date)
	(Date)
	Actual Results
	(Date)
	Actual Results
	(Date)
	Actual Results
	(Date)
	Actual Results

	
	
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	June-Aug.
	Sept.-Nov.
	Dec.-Feb.
	March-May
	

	1.a.1.
	
	
	
	
	
	
	

	1.a.2. 
	
	
	
	
	
	
	

	1.a.3.
	
	
	
	
	
	
	

	1.a.4. 
	
	
	
	
	
	
	

	1.a.5. 
	
	
	
	
	
	
	

	1.a.6.
	
	
	
	
	
	
	

	1.a.7. 
	
	
	
	
	
	
	

	1.a.8. 
	
	
	
	
	
	
	

	1.a.9
	
	
	
	
	
	
	

	1.a.10
	
	
	
	
	
	
	



OIP SCHOOL Implementation Management/Monitoring Tool – DRAFT TEMPLATE 
	Smart Goals

	Goal 1: Student Performance Content Area :                                 Goal 2: Student Performance Content Area __________                Goal 3: Expectations & Conditions ____________ _  Goal 4: Operational/Cross-content-____________

	Goal 1: 

	Strategies, Indicators and Progress Measures

	Strategy 1a: 

	
	Baseline Measure 
	Progress Measure
	Progress Measure
	Progress Measure 
	Progress Measure

	
	(Date)
	(Date)
	Actual Data
	(Date)
	Actual Data
	(Date)
	Actual Data
	(Date)
	Actual Data

	Adult Implementation Indicator 
	District
	School
	Dist.
	Sch.
	
	Dist.
	Sch.
	
	Dist.
	Sch.
	
	Dist.
	Sch.
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Student Performance Indicator 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Implementation Details

	Action Steps
	Monitoring Evidence/Data

Sources 
	Person(s) Responsible/ Group(s)
	Implementation Timeline
	Resources Needed:

Budget/Material/

Technology

	
	
	
	Aug.
	Sept.
	Oct.
	Nov.
	Dec.
	Jan.
	Feb.
	March
	April
	May
	June 
	July
	

	1.a.1.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.2. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.3.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.4. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.5. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.6.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.7. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.8. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.9. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.a.10.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


District and School Communication Approach

What Will Be Communicated: Describe the content of the communication, e.g., completed plan, plan progress, changes or expectations for plan implementation.

To Whom and In What Languages Will It Be Communicated: Specify the internal and external audiences, e.g., Building or District Leadership Teams, community members, organizations and/or partners, district or school employees, families, students, Board of Education.  Communication should be in the primary language(s) of the audience, e.g., family home language. 

When Will It Be Communicated: Specify a date or frequency (e.g., quarterly) with which the communication will occur. 

Who Will Be Responsible for Ensuring Communication: Identify the position of the person who will be held accountable for the communication.
How Will It Be Communicated: Specify the means of communication, e.g., print media, internet/intranet, TV & radio, print material, reports, presentations, meetings, CD/DVD, Webinaire.
District and School Plan Evaluation Process
Purpose(s): Describe the purpose(s) of the evaluation.

Audiences: Specify all the (primary and secondary) audiences of the evaluation. 

Questions: Specify questions to be addressed by the evaluation design and data collection methods. 

Methods: Describe the evaluation procedures matched to the purpose(s) and questions.

Sample: Specify who will participate in the evaluation. If necessary, a rationale for sample sizes should also be included.

Instrumentation: Describe the evaluation instruments and tools to be used in the evaluation. 
Responsibility: Spell out who will be responsible for the various implementation, analysis, and reporting aspects of the evaluation.

Timeline: Define the schedule for implementation, analysis, and reporting of the evaluation.

Resources: Cost out the finances for the evaluation, if necessary.
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