	OHIO IMPROVEMENT PROCESS STAGES and BASIC ELEMENTS
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	BASIC ELEMENTS

	

	
	
	
	
	
	
	
	

	Identify Critical Needs
	Understand structure and requirements of the Decision Framework (DF) including collection and organization of local data to complete the Decision Framework
	
	Complete the Decision Framework 
	
	Identify and affirm critical needs for content and expectations and conditions areas
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	Develop Focused Plan
	Create few SMART goals
	
	Draft a limited number of research-based strategies for each goal and indicators for each strategy
	
	Develop actions from cause information and then align resources to strategies and actions
	

	
	
	
	
	
	
	
	
	

	
	
	
	During Stage 2, the DLT will begin work with Building Leadership Teams (BLT) to develop a targeted school improvement plan aligned to district goals.
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	Implement and Monitor the Focused Plan
	Establish and implement collaborative structures, processes and practices that support a culture of inquiry and distributive leadership
	
	Implement the plan systemically and systematically


	
	Monitor and analyze changes in student performance and adult implementation and make and report course corrections to the plan
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	Evaluate the Improvement Process
	Provide summative plan progress reports to Superintendent for informing Board of Education
	
	Evaluate degree of plan implementation, impact on student achievement, & changes in educator practices
	
	Use monitoring & evaluation data to modify instructional practice and revise plan 
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