Resource 4: Decision Framework Flowchart

The flowchart on this page shows the flow of the Decision Framework once Level 1 is completed. Once Level 2 is completed for each academic area, the results are then analyzed in Level 4. Level 3 is completed independently and then analyzed in Level 4.

	Level I Identified Issue: READING
	Level I Identified Issue: MATHEMATICS

	Identify the weakest grade level and/or grade-level band in reading.
	Identify the weakest grade level and/or grade-level band in mathematics.

	Identify the subgroups and their performance in relationship to the identified reading grade level or band. 

Identify subgroups in the district across all grade levels with significant gaps in reading to all students.
	Identify the subgroups and their performance in relationship to the identified mathematics grade level or band. 

Identify subgroups in the district across all grade levels with significant gaps in mathematics to all students.

	Identify the magnitude of the problem (pervasive across the district or buildings that are extremely weak or strong in reading).
	Identify the magnitude of the problem (pervasive across the district or buildings that are extremely weak or strong in mathematics). 


Each identified content area would move through Level 2 separately, not concurrently. This would allow for the specific causes for each content area to be uncovered, explored, analyzed, and evaluated based on the uniqueness of that area. 

	Level II: Instructional Management

A. Educator Quality

B. Curriculum, Instruction, Assessment

C. Professional Development

	The components in Level 3 have an overall general/global effect on student academic performance across all content areas and can be viewed once. District personnel also may identify a specific issue that is unique to their district or community that needs attention to promote, facilitate, or improve student performance.

Level III: Expectations and Conditions

A. Leadership

B. School Climate

C. Parent/Community Engagement
	
	Level 4 components merge all the necessary resources to aggressively and intentionally implement the CCIP action plan to improve student academic performance.

Level IV: Resource Management

A. Staff Resources

B. Time Resources

C. Programmatic Resources
D. Monetary Resources
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