

Resource 5: Chart of Time Needed to Complete OIP

Adequate amounts of people and time need to be committed to the planning process in order to gain the long-term benefits of a plan that is “owned” by stakeholders. This chart provides an estimate of the amount of time for each group and/or individual. 

	Group or Individual
	Prepare 
for Plan Development.
	Stage 1: Identify Critical Needs
	Stage 2: Develop Focused Plan
	Stage 3: Implement Focused Plan
	Stage 4: Monitor Improvement Process
	Number of Hours by Stage 
and Total

	
	
	
	
	
	0
	1
	2
	3
	4
	Total

	District Leadership Team
	Orient team to work as a collaborative work group.

Develop/revise mission.

Revisit/develop policy.
	Understand the DR structure and questions.

Facilitate the collection, organization, and summarization of data.

Complete the DF.

Prioritize Level 3 focus area.

Affirm the priorities.
	Develop SMART goals.

Affirm cause and effect.

Draft, refine strategies and indicators.

Solicit and consider stakeholder feedback.

Agree on actions.

Agree on budget.

Approve draft plan.

Consider public comments.
	
	
	
	
	
	
	
	

	Goal Work Groups
	
	Understand the data and Decision Framework results.
	Develop/critique goals, strategies, and indicators.

Develop actions.
	
	
	
	
	
	
	
	

	Stakeholders
	
	
	Participate in forums.

Critique mission, goals, and strategies.

Participate in public hearing.
	
	
	
	
	
	
	
	

	Program Assistant
	Arrange meeting logistics (including stakeholder forums).

Distribute DLT agendas/materials.

Take meeting minutes.

Create, format, edit documents.

Maintain documentation.
	
	
	
	
	
	
	
	

	Facilitator
	Prepare for and facilitate DLT meetings.

Plan and manage external stakeholder forums.

Coplan with DLT chair(s).
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