Letter of invitation to district participants to join the District Leadership Team








                 Date
Invited Participant
Address
Dear . . . :
As a result of our district’s recent statewide testing results, our district has the opportunity to participate in the Ohio School Improvement Process (OIP).  The Ohio School Improvement Process is an integrated, data driven approach designed to create a unified and focused improvement plan for our district.

I would like to invite you to be a member of our District Leadership Team as we review district data that will be used to develop educational improvement goals to improve student achievement.  The District Leadership Team will meet several times during the next several months.  Our first meeting will be held (date) from (time) to (time) at (Place).  At this meeting, an overview of the Ohio School Improvement Process will be presented.

Based on the research and collaborative efforts of the Ohio Leadership Advisory Council, a number of key expectations are viewed as being required for the complete success of our district planning process.  They include:

· The creation of a collaborative district level decision making team including a diverse group of stakeholders whose decisions will reverberate district-wide as the plan engages district personnel and eventually moves out to the building level;
· The establishment of a permanent culture and expectation for the use of current and relevant data at all levels of improvement planning;
· The development of a unified, focused plan with limited targets for improvement to move the district forward on its most important data-based goals;

· School Board understanding and support of the selected district goals and continuing district level alignment with those targeted goals;

· The monitoring of implemented action plans and accountability for their actualization; and
· The assignment of required personnel and resources to support improved achievement through aligned actions in curriculum, instruction, assessment, school climate, and leadership oversight.

I look forward to seeing you on . . . . . , 2008.  If you have any questions, or are unable to participate on our District Leadership Team, please contact me at  . . .  . . .









Sincerely,










***************








Superintendent

