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Ohio Leadership Advisory Council (OLAC)

Building Leadership Team (BLT)

Performance Assessment Rubric

	Level of Implementation Rating Scale

	Initiating
	Emerging
	Progressing
	Accomplished

	1

Not At All

(Planning for Implementation)
	2

Partially 

(Low level of implementation)
	3 

Almost Fully

(Moderate level of implementation)
	4

Completely

(High level of implementation)




CORE AREA 1: Data and the Decision-Making Process

	( Level of Implementation 
	Essential Practice and Level 4 “Accomplished” Descriptor

	1
	2
	3
	4
	

	 
	 
	 
	
	I.1  Establish data teams (including course, grade level, grade band or vertical team, department) and implement procedures for the effective use of data to assess the impact on student learning, and to make decisions about teaching and learning.

At the accomplished level (Level 4), the 

BLT establishes a variety of data teams (including course, grade level, grade band or vertical team, department) and develops, implements, and communicates clear procedures and expectations for the use of data for instructional improvement and regularly documents, monitors, and evaluates its use and impact throughout the building.



	

	
	
	
	
	I.2  Create a school culture that supports the effective use of data to improve student performance by organizing and presenting data in ways that identify gaps and trends in student performance and requiring intentional decisions regarding curriculum and instruction, interventions, and professional development.

At the accomplished level (Level 4), the 

BLT establishes and uses norms and protocols to create a school culture that supports the effective use of data to improve student performance by organizing and presenting data in ways that identify gaps and trends in student performance and by documenting intentional decisions regarding curriculum and instruction, interventions, and professional development.



	

	
	
	
	
	I.3  Support the use of current aggregated and disaggregated student achievement data to establish measurable strategies aligned with district goals for instruction and achievement.

At the accomplished level (Level 4), the 

BLT develops, implements, and documents the use of procedures to ensure that current aggregated and disaggregated data are used to develop a plan that aligns with the district goals and includes focused strategies and action steps at the building level.



	

	
	
	
	
	I.4  Ensure data teams use building, course, and classroom data to constantly monitor progress in meeting performance targets for the building and at each grade level, planning for the success of all children and designed to close achievement and expectation gaps.

At the accomplished level (Level 4), the 

BLT sets performance targets and regularly and consistently monitors and reports progress in meeting district goals and building-level strategies and action steps.



	  

	
	
	
	
	I.5  Ensure skillful and accurate use of data by providing ongoing training and support throughout the building.

At the accomplished level (Level 4), the 

BLT assures the provision and participation of all staff in ongoing PD and continually measures the effectiveness of data use by building staff.



	

	
	
	
	
	I.6  Monitor staff use of data to inform instructional decisions and organization for learning (e.g., schedules, grading, grade-level configurations, interventions, etc.).

At the accomplished level (Level 4), the 

BLT establishes building-level procedures and monitors the use of processes and tools regarding the use of data by all staff and documents instructional practices and decisions regarding learning (e.g., schedules, grading, grade-level configurations, interventions, etc.).



	

	
	
	
	
	I.7  Provide support to all building-level data teams and regularly review and analyze building data to provide guidance for classroom-level actions.

At the accomplished level (Level 4), the 

BLT documents the development, implementation, and evaluation of strategies that provide support to all building-level data teams and use of a schedule to regularly review and analyze building-level data to provide guidance for classroom-level actions.





CORE AREA 2: Focused Goal Setting Process


	( Level of Implementation 
	Essential Practice and Level 4 “Accomplished” Descriptor

	1
	2
	3
	4
	

	
	
	
	
	II.1  Communicate to all staff how the district's vision and mission and focused goals relate to the school improvement plan (SIP).

At the accomplished level (Level 4), the 

BLT uses and documents regular communication strategies that convey and ensure a common understanding of the district’s vision, mission, focused goals, and performance targets and their relationship to the school improvement plan (SIP).



	

	
	
	
	
	II.2  Commit to the development, implementation, and ongoing monitoring of the SIP (based on current aggregated and disaggregated student achievement data) aligned to the district's CIP.

At the accomplished level (Level 4), the 

BLT documents the development, implementation and ongoing monitoring of the SIP (based on current aggregated and disaggregated student achievement data) aligned to the district’s CIP.



	

	

	
	
	
	II.3  Develop and implement internal accountability indicators for research-based/effective practices and objective performance that hold staff accountable for results.
At the accomplished level (Level 4), the 

BLT documents the development, implementation and ongoing monitoring of progress toward internal accountability indicators and performance measures of research-based/effective instructional practices that hold all staff accountable for results.



	

	
	
	
	
	II.4  Use a sustainable data-based system to monitor progress and make necessary adjustments to the implementation of the SIP.

At the accomplished level (Level 4), the 

BLT regularly reviews building and classroom-level data to evaluate the impact of strategies and practices on student achievement to make necessary adjustments to the implementation of the SIP.


	

	


	CORE AREA 3: Instruction and the Learning Process

	( Level of Implementation 
	Essential Practice and Level 4 “Accomplished” Descriptor

	1
	2
	3
	4
	

	
	
	
	
	III.1  Ensure that the established district curriculum is the curriculum used by all teachers in the school, and ensure instruction is aligned with the big ideas and essential questions embedded in the curriculum.

At the accomplished level (Level 4), the 

BLT documents the consistent implementation of the district curriculum throughout the building through the frequent use of a variety of tools (observational, document review, and interview) and provides feedback to staff.



	

	
	
	
	
	III.2  Establish priorities for instruction and achievement based on data and aligned with district goals.

At the accomplished level (Level 4), the 

BLT promotes high-quality instruction aligned with the district’s curriculum and goals by providing resources and tools to improve quality and consistency of standards-based instruction, and reviewing classroom progress data.



	

	
	
	
	
	III.3  Monitor the implementation of the school instructional program and follow through on the implementation of the data team's specific recommendations for instructional strategies.

At the accomplished level (Level 4), the 

BLT documents the implementation and effectiveness of the school’s instructional program (e.g., aligned curriculum, curriculum frameworks, pacing guides, instructional practices and assessment practices aligned with the curriculum) and implementation of the data team’s specific recommendations for using effective instructional strategies.



	
	
	
	
	

	
	
	
	
	III.4 Ensure the delivery of high-quality instruction on a school-wide basis that is based on research-based practices, engages students, incorporates culturally responsive practices, and relies on ongoing assessment and progress monitoring to inform instruction.

At the accomplished level (Level 4), the 

BLT uses periodic classroom observations and interviews to document changes in research-based instructional practices that engage students, incorporate culturally responsive practices, and use ongoing assessments and progress monitoring to inform instruction.



	
	
	
	
	III.5  Require the systemic implementation and ongoing evaluation of prevention/intervention strategies as part of the building's instructional program to ensure that all students meet performance targets.

At the accomplished level (Level 4), the 

BLT uses data to regularly monitor the effectiveness of classroom and building-level prevention/intervention strategies and, make recommendations for needed changes (i.e., expanding or eliminating strategies) to ensure that all students are meeting performance targets.



	

	
	
	
	
	III.6  Require the frequent use of collaboratively developed common formative classroom assessments to gauge student progress toward meeting district goals.

At the accomplished level (Level 4), the 

BLT organizes the development and monitors the frequent use of collaboratively developed common formative assessments in each classroom and makes recommendations to teachers to increase consistency and quality of use.



	

	
	
	
	
	III.7  Monitor student achievement, ensuring that each student has access to high quality instruction and is making progress toward meeting the district's CIP.

At the accomplished level (Level 4), the 

BLT provides tools, strategies, and resources and monitors their use to assist teachers and data teams in understanding the progress of all students toward meeting district goals.




	CORE AREA 4: Community Engagement Process

	( Level of Implementation 
	Essential Practice and Level 4 “Accomplished” Descriptor

	1
	2
	3
	4
	

	
	
	
	
	IV.1  Ensure that building strategies/action steps for instruction and achievement are aligned with district goals.

At the accomplished level (Level 4), the 

BLT provides for external peer review of building strategies/action steps for instruction and achievement to ensure alignment with district goals.



	

	
	
	
	
	IV.2  Engage internal and external community members in establishing and supporting building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT actively engages diverse internal and external community members in developing and supporting building-level strategies/actions steps for improving instruction and achievement.



	

	
	
	
	
	IV.3  Communicate clear expectations with regard to building-level strategies/action steps for improving instruction and achievement on an ongoing basis.

At the accomplished level (Level 4), the 

BLT develops and implements an ongoing communication strategy to convey clear expectations to diverse internal and external community members for building-level strategies/action steps for improving instruction and achievement and monitors understanding through processes such as interviews, focus groups and surveys.



	

	
	
	
	
	IV.4  Offer opportunities for meaningful input and feedback from internal and external community members with regard to building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT creates opportunities for meaningful input from diverse internal and external community members to develop building-level strategies and action steps for improving instruction and achievement and guides staff in making instructional adjustments when needed.



	

	
	
	
	
	IV.5  Develop collaborative partnerships aligned with building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT documents evidence of well established strategic partnerships (e.g., Partners in Education Community Members) that assist in meeting building-level strategies/action steps for improving instruction and achievement.



	

	
	
	
	
	IV.6  Provide for training/support needed by internal and external community members to enable them to meaningfully participate in activities aligned with building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT identifies the needs of diverse internal and external community members,and develops and implements training and support for their active participation in activities aligned with building-level strategies/action steps for improving instruction and achievement.




	CORE AREA 5: Resource Management Process

	( Level of Implementation 
	Essential Practice and Level 4 “Accomplished” Descriptor

	1
	2
	3
	4
	

	
	
	
	
	V.1  Use data to inform the budget process and allocate district resources to support building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT uses building level data to regularly identify, evaluate, and document decisions to the DLT and superintendent to allocate building resources to support building-level strategies/action steps for improving instruction and achievement.



	

	
	
	
	
	V.2  Use resources to provide training on the effective use of data for planning and instruction.

At the accomplished level (Level 4), the 

BLT identifies various types of resources (e.g. internal and external experts) to support effective use of data for planning and instruction.



	

	
	
	
	
	V.3  Screen, interview, and select staff based on building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT regularly reviews data and establishes protocols that ensure staff screening, interviewing and selection are based on building-level strategies/action steps for improving instruction and achievement.



	

	
	
	
	
	V.4  Align staff performance reviews with building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT establishes and uses protocols that ensure staff performance reviews are aligned to building-level strategies/action steps for improving instruction and achievement



	

	
	
	
	
	V.5  Make recommendations for human resource development (including developing others as leaders) with building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT uses data to document specific recommendations in human resource (HR) development consistent with shared leadership practices and aligned with building-level strategies/action steps for improving instruction and achievement.



	

	
	
	
	
	V.6  Make recommendations for human resource deployment (teacher assignment, staffing patterns) with building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the

BLT uses data to document specific recommendations in human resource (HR) deployment consistent with shared leadership practices and aligned with building-level strategies/action steps for improving instruction and achievement.



	

	


	
	
	
	
	V.7  Provide for extensive job-embedded professional development aligned with building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT uses a variety of data sources to document decisions and recommendations about the content, delivery, and effectiveness of high-quality PD aligned with building-level strategies/action steps for improving instruction and achievement.



	

	
	
	
	
	V.8  Make recommendations regarding scheduling and time management based on building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT uses data to make and documents recommendations regarding scheduling and time management based on building-level strategies/action steps for improving instruction and achievement.



	

	
	
	
	
	V.9  Eliminate initiatives that are not aligned with or are ineffective in meeting building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the

BLT uses data to regularly identify and eliminate initiatives not directly aligned with building-level strategies/action steps for improving instruction and achievement.



	


	CORE AREA 6: Building Governance Process

	( Level of Implementation 
	Essential Practice and Level 4 “Accomplished” Descriptor

	1
	2
	3
	4
	

	
	
	
	
	VI.1  Work in partnership with district leadership to continually review the school's progress toward meeting the building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT provides regular data-based reports to the superintendent and DLT documenting the building’s progress toward meeting the building-level strategies/action steps aligned with district goals.



	

	
	
	
	
	VI.2  Keep the purpose of ensuring the success of every student central to all decisions.

At the accomplished level (Level 4), the 

BLT has established norms that are practiced to ensure that all discussions and decisions have the success of every student as their central focus.



	

	
	
	
	
	VI.3  Ensure that monitoring implementation of the building improvement plan is a standing agenda item of school staff meetings.

At the accomplished level (Level 4), the 

BLT documents that assessing implementation of the building improvement plan is a standing agenda item of school staff meetings.



	

	
	
	
	
	VI.4  Continually communicate high expectations for school performance.

At the accomplished level (Level 4), the 

BLT identifies, promotes and reinforces instructional exemplars that demonstrate high levels of student achievement.



	1.7

	
	
	
	
	VI.5  Continually promote high expectations so that all internal and external community members can articulate the building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT uses a variety of strategies to encourage and ensure that all staff can clearly articulate the building-level strategies/action steps for improving instruction and achievement to internal and external community members.



	

	
	
	
	
	VI.6  Promote shared leadership through effective use of professional learning communities and building-level data teams aligned with the building-level strategies/action steps for improving instruction and achievement.

At the accomplished level (Level 4), the 

BLT demonstrates its commitment to shared leadership through the documentation of ongoing, consistent, and effective use of collaborative learning teams and building-level data teams aligned with building-level strategies/action steps for improving instruction and achievement.
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